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UTAH DEPARTMENT OF PUBLIC SAFETY – HIGHWAY SAFETY OFFICE

PROPOSAL FOR FEDERAL FISCAL YEAR 2012 HIGHWAY SAFETY GRANT FUNDING

The Utah Department of Public Safety’s Highway Safety Office is the lead agency in Utah for behavioral change programs to reduce traffic crash-related deaths, serious injuries and property loss. Each year, Congress allocates funds to reduce the incidence of deaths and injuries on the nation’s highways through information, education and enforcement, and the Highway Safety Office is the agency in Utah that applies for and manages the federal funds directed at these behavioral change programs. Each year, the HSO requests proposals from potential sub-grantees for projects that would utilize federal funds for local and statewide traffic safety programs, increased enforcement activities, and increased awareness of traffic safety issues in local communities. Program focus areas include safe communities, occupant protection, impaired driving reduction, traffic records improvement, pedestrian and bicycle safety, motorcycle safety, and police traffic services and training.
DUE DATE: Proposals for Federal Fiscal Year 2012 projects are due May 15, 2011.

DURATION: Highway safety grants awarded by the HSO from this proposal must be used in the Federal Fiscal Year (FFY) 2012, which runs from October 1, 2011, to September 30, 2012. In certain circumstances (i.e., Congressional Continuing Resolution), funding for selected projects may be awarded after October 1. While multi-year proposals may be submitted and possibly discussed, the HSO is currently considering funding projects in FFY2012 only.

HOW TO APPLY: Complete the proposal sections as indicated and submit to the Highway Safety Office. 

Proposals can be submitted via e-mail or traditional mail at 3888 West 5400 South, Salt Lake City, UT 84118.

SELECTION/AWARD:  The following will be taken into consideration when scoring and selecting projects for funding:

· Is the project and supporting data relevant to your jurisdiction or area of influence?

· Is the problem adequately identified?

· Is the problem identification supported by accurate and relevant data?

· Will this project save lives and reduce serious crashes? 

· Are the goals and objectives realistic and achievable?

· Is this project cost effective?  

· Is the evaluation plan sound? (is the performance/progress measurable?)
· Is there a realistic plan for self-sustainability (if applicable)?

If there are sections of your proposal that require additional information or generate questions on the part of the Highway Safety Office staff, you may be contacted to provide this additional information and amend your proposal before your project can be considered for funding.


DESCRIPTION OF PROGRAM AREAS

· Impaired Driving:  Impaired driving grants strive to remove alcohol and drug impaired drivers from our roads through enforcement, traffic adjudication, licensing programs, education programs, and reducing recidivism of those previously convicted. 

· Occupant Protection and Child Passenger Safety:  Occupant protection grants provide funding for programs to reduce injuries and fatalities by increasing the usage of seat belts and child safety seats. Although the National Highway Traffic Safety Administration (NHTSA) day-time observational survey demonstrates a high seat belt use rate in Utah, the number of unrestrained fatalities in crashes indicates there are a significant number of non-users of front and rear seat belts.

· Safe Community Programs:  Safe community programs are grants that address at least three or more program areas and concentrate on raising public awareness through education, enhancement of public access to traffic safety information, and enforcement of traffic laws, usually through a coalition of safety-oriented agencies. If the majority of your project’s activities, supplies and/or personnel time will focus on one specific area, you should apply for a grant in that specific project area.

· Traffic Records and Data:  Applications for traffic records grants must demonstrate the ability to improve timeliness, accuracy, completeness, uniformity, integration and/or accessibility of traffic safety data, and to demonstrate improvement in an agency’s traffic records system for measurement-driven data.  
· Pedestrian/Bicycle Safety:  The overall goal of this program is to reduce roadway fatalities and serious injuries by reducing pedestrian and/or bicycle crashes through both motorist and pedestrian education, awareness, and providing support for local communities. Emphasis is on public awareness and education materials and partnering with schools, health organizations, law enforcement, safety engineers, and/or other community planners and stakeholders to make Utah a safer place to bike, walk, and ride.  
· Police Traffic Services:   The goal of this program is to reduce crashes on our roads by providing law enforcement agencies with equipment and training to enforce traffic laws with  special emphasis on speed management and impaired driving prevention.  


PROPOSAL CRITERIA

Your proposal must address all of the elements listed below and thoroughly demonstrate your identification of the problem, specific measures you will take to address it, and specific ways in which you will evaluate your project’s effectiveness. Your project should be data driven and thus address the causes of crashes in your area. 

1. Agency Information: 

Provide general information about the program area for which you’re applying, contact information and project director information.

2. Problem Statement / Identification:

The first thing you must do to apply for a grant is determine what traffic safety problem(s) you are having in your jurisdiction.  This is done exclusively by reviewing data. Your project will need to be data driven – i.e., you will need to address the problems your area has as indicated by relevant data. Applicants that demonstrate a clear traffic safety problem that is supported by relevant data have a much better chance of receiving funding. Be sure to make sure the data is relevant to your jurisdiction. 

DATA SOURCES TO CONSIDER UTILIZING 

· New 2010 U.S. Census Bureau data particularly for pertinent demographic information http://2010.census.gov/2010census/data/
· Additional demographic info at: http://www.utah.gov/about/demographics.html
· Utah Crash Fact sheets at http://publicsafety.utah.gov/highwaysafety/1999-2005.html
· Local police collision and fatality reports

· Traffic engineering records

· Roadway information

· Surveys (seat belt, child seat) http://publicsafety.utah.gov/highwaysafety/documents/2010_Report.pdf 

· Emergency medical records & hospital records http://ibis.health.utah.gov/

· State EMS data http://health.utah.gov/ems/data/polaris/

· Fatality Analysis Reporting System (FARS) – contact Marilee Gomez 801-957-8560 or mgomez@utah.gov

· DUI arrests and convictions data and information – contact Teri Pectol 801-580-5905 or tpectol@utah.gov

· DMV registration and licensing.
For assistance with data and analysis, you can contact the Highway Safety Office’s research analyst Gary Mower at 801-957-8615 or gmower@utah.gov via e-mail.
After you have identified the problem, you need to look for the cause, which is as important as identifying the problem itself.    

Remember, the traffic safety problem you have identified must be supported by relevant data.

Note: National data can be useful when evaluating and comparing data, but by itself it does not substantiate a fundable problem in Utah.


3. Problem Solution: 


What your agency proposes to do to solve or reduce the problem (i.e., conduct traffic enforcement, sponsor training, conduct a public media event or campaign, develop a community program, purchase equipment, etc.).

 

4. Project Goal(s):

Goals identify what the agency hopes to accomplish by implementing the proposed traffic safety project.  Your goals should be related to the Highway Safety Office’s goal of reducing traffic crashes, injuries and fatalities on Utah’s roadways and should be general.  For example, a project goal might be: “To reduce the number of teen driving crashes in Tooele County.”  

Goals should reflect the most important aspects of a program’s mission and priorities. Goals should focus on outcomes.

Keep in mind your goals must be directed at resolving the problem in your jurisdiction that you have identified above.  

You can utilize the attached work sheet to help you determine your project’s goals and objectives.


5. Project Objective(s):

Objectives are more specific short term goals that must happen for you to achieve your overall project goal. Objectives generally begin with phrases such as: To increase, to decrease and to reduce.  They are used to measure success.  Pay particular attention when you select your objectives.  Keep in mind that objectives are measurable, short term steps that link directly to the overall goal.  They should explain what is going to be accomplished and when it is expected to be accomplished. For example a project objective might be: “To reduce the number of teen driving fatalities in Davis County, Utah, by at least 15% from the 21 fatalities recorded in base year 2008.” Another objective might be “To conduct an “Every 15 Minutes” educational event that depicts the consequences of impaired driving at each area high school while school is in session.”
To help you select your objectives, take a look at what you are currently doing.  Then look at what you are not doing and decide what you can do. Then, analyze the effect it would have on achieving your goal.  

Keep in mind that objectives should represent the amount of improvement or the expected outcome.  They need a base line or a starting reference and they are much more detailed and clear cut than the goal that you have established.  

Also, keep in mind that your objectives support your goal(s), are quantitative (measurable), and have a distinct beginning or base line for comparison purposes.

Objectives should be specific, measurable changes you expect to accomplish.  Objectives promise a solution or reduction of the problem.

REQUIRED OBJECTIVES
The following  three objectives are required as written.  The others are to be developed and written for your community/agency needs. Use the Objectives Worksheet to help develop your objectives.

· Submit activity and expenditure reports monthly or quarterly as required.

· Submit final report by November 15, 2012.

· Support the UHSO and national Click It or Ticket campaign in May or during Thanksgiving or the Drunk Driving Over the Limit Under Arrest Impaired Driving campaign in September or during the holiday season. [Provide details about how you will support one or both of these campaigns.] 
You can utilize the attached work sheet to help you determine your project’s goals and objectives.


                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              
6. Project Activities:

By now, you have explained the problem, justified it with data, set up goals, and established objectives.  The next step is to determine how you are going to solve the problem.  Activities describe the steps you will take to achieve the objectives and tell what you intend to do and when.  Activities generally begin with words such as: conduct, provide, create, establish, train, and purchase.   

Select activities that will achieve the desired outcome identified in your objective.  Activities should be detailed in frequency, number of events or timeliness.  For example, if your objective is to reduce the incidence of teen driving fatalities, then one of the activities for this objective might be: “To conduct at least one impaired driving educational event at each of the area high schools utilizing fatal vision goggles during the next school year," where another activity might be:  “To purchase five sets of fatal vision goggles to utilize at high school and teen educational events in the community.”
At least one media activity is highly recommended for all grants.  In most cases, this would consist of an agency press release to local media outlets announcing the award of the grant and what the project hopes to achieve.  Another media activity might be a press conference to announce a crackdown on impaired driving.
You can utilize the attached Activities Worksheet to help you outline your activities.


7. Project Evaluation Plan:

Since highway safety funding is very limited, the UHSO attempts to select programs that will be effective in reaching the goal of reduced traffic-related deaths and injuries.  In order to determine a program’s effectiveness each project is required to include an evaluation component in the grant proposal.  

 
In your proposal, you must detail how you will demonstrate your project is being effectively implemented and how you will measure its success.  

Whenever possible, sub-grantees will need to use and include in their proposals and applications local data. Your project should be data driven, and ideally work to address the issues in your area that are shown to have the worst negative impact on the local population. National data can be useful when evaluating and comparing data, but by itself, it does not substantiate a fundable problem.

 

Data is required, so applicants may need to gather data in the field if there are no resources. 

 

Media and Sponsorships – If you plan to utilize any grant funding to pay for any media or sponsorships, your proposal will need to include your methods for evaluating the effectiveness of this activity. This may involve telephone surveys, online surveys, etc. Please plan to conduct an initial, baseline survey before the media or sponsorship is started. (The Utah Office of Public Health and Assessment can provide assistance in conducting telephone surveys to evaluate media and education campaigns. Please contact Jennifer Wrathall at jwratha@utah.gov or 801-538-9259.)
.

Evaluations might include reference to a variety of measurable data or information such as:  crash data, citation data, course evaluations, number of people trained or certified, enforcement event results, newspaper coverage and membership rosters. You should focus primarily on measuring outcomes, not outputs.
If it is difficult to provide evidence that an objective or activity has been completed, revisit those sections of your proposal.  This is a symptom that your objectives and activities are not specific, measurable, or clearly defined.     

Program evaluation challenges can often be traced back to fundamental questions about the program, which when reexamined may yield insights into better ways to assess effectiveness. One way to reexamine those issues is to relentlessly ask “Why?”

8. Budget Information:  

A detailed budget must be developed for each proposal.  Your budget will include all allowable expenses needed to effectively implement your project.  It must include specific information that indicates the type, and quantities of equipment to be purchased, as well as types of travel expected, and supplies needed. Your budget detail must show personnel costs, travel expenses, contract service expense, equipment, other direct costs, and any program income that you anticipate to receive.

Program Income: It is strongly encouraged to indicate here that any income received from the grant program will be put right back into the agency's program (will stay with the program to help achieve future sustainability).  Examples of program income might include fees for service, a grant project fund raiser, or donations made specifically to the grant project or program.

Matching Costs: Your budget must also indicate any matching funds that you anticipate to contribute to this project.  Qualifying ‘soft’ match might include non-reimbursed personnel expenses, volunteers, vehicle wear and tear, or agency equipment use; ‘hard’ match might include payments made for office supply purchases, car seats, or radar guns (specifically used for the grant project), printing, postage, travel, etc. Activities, personnel or supplies paid for with monies from other federal grant cannot be claimed as matching contributions. If you are not certain if an expense item qualifies as matching funds contact your program manager at the UHSO.
UTAH DEPARTMENT OF PUBLIC SAFETY – HIGHWAY SAFETY OFFICE PROPOSAL FOR FEDERAL FISCAL YEAR 2012 HIGHWAY SAFETY GRANT FUNDING
 1.AGENCY INFORMATION 
GRANT PROJECT TITLE:_____________________________________________________________________

PROGRAM AREA (Mark only one “X”)

	
	Impaired Driving
	
	Occupant Protection
	
	Other Traffic Safety Grant

	
	Pedestrian/Bike Safety
	
	Police Traffic Services
	
	

	
	Community Programs
	
	Traffic Records
	
	


APPLICANT AGENCY INFORMATION

Agency Name:_______________________________________________________________________

Mailing Address:  ____________________________________________________________________

City/Zip Code:    ____________________________   

PROJECT DESCRIPTION (100 words or less)

AMOUNT OF FEDERAL FUNDS REQUESTED

FFY 2012  (October 1, 2011 thru September 30, 2012):          $_____________________   

PROJECT DIRECTOR 

Name:  ______________________________________________   Title:  ________________________

Phone:  __________________   Fax:  __________________   E-Mail:  __________________________

2. PROBLEM STATEMENT/IDENTIFICATION

3.PROBLEM SOLUTION

4.PROJECT GOALS

SAMPLE: “To reduce the number of teen driving crashes in Tooele County.”  You can utilize the attached work sheet to help determine your project’s goals.

5.PROJECT OBJECTIVES
Sample objectives:“To reduce the number of teen driving fatalities in Davis County, Utah, by at least 15% from the 21 fatalities recorded in base year 2008.” “To conduct an “Every 15 Minutes” educational event that depicts the consequences of impaired driving at each area high school while school is in session.”
You can use the attached work sheet to help you determine your project’s objectives.

REQUIRED OBJECTIVES:

The following  three are required as written.  The others are to be developed and written for your community/agency needs. Use the Objectives Worksheet to help develop your objectives.

· Submit activity and expenditure reports monthly or quarterly as required.

· Submit final report by November 15, 2012.

· Support the UHSO and national Click It or Ticket campaign in May or during Thanksgiving or the Drunk Driving Over the Limit Under Arrest Impaired Driving campaign in September or during the holiday season. [Provide details about how you will support one or both of these campaigns.] 
6. PROJECT ACTIVITIES
7. PROJECT EVALUATION

Goals and Objectives Worksheet

Activity Worksheet

	Activity: What will be done if the project is funded? Project activities tell what will be done to

 achieve the goal and objectives. These are specific to the project
	By When?
	Objective(s) impacted?

	1.
	
	

	2.
	
	

	3.
	
	

	4.
	
	


	5.
	
	

	6.
	
	

	7.
	
	

	8.
	
	

	9.
	
	

	10.
	
	

	11.
	
	

	12.
	
	

	13.
	
	

	14.
	
	

	15.
	
	


8.BUDGET DETAIL


ITEMIZED EXPENDITURE CATEGORIES�
FEDERAL SHARE�
STATE/LOCAL (YOUR) SHARE�
TOTAL AMOUNT�
�
PERSONNEL & BENEFITS:


[Include Position Title / Rate / % Time on Project or Actual Hours]











�






�
�






�
�
Subtotal – Personnel & Benefits�
$ �
$�
$ �
�
CONTRACTUAL SERVICES:


[Describe services to be performed]





�












�
�









�
�
Subtotal – Contractual Services�
$�
$�
$�
�
EQUIPMENT:


[Durable goods costing more than $5,000 each]














�
�
�
�
�
Subtotal - Equipment�
$�
$�
$�
�
TRAVEL:


[Include expenses for in-state and out-of-state travel]














�
�
�
�
�
Subtotal - Travel�
$�
$�
$�
�
SUPPLIES & OPERATING:


[All other materials necessary for conducting the project, and any durable goods under $5,000.]



































�
�
�
�
�
Subtotal – Supplies & Operating�
$�
$�
$�
�
TOTAL PROJECT BUDGET:�
$�
$�
$�
�









Goal


What would be accomplished if the proposed solution is successful? The goal is the “big picture” outcome, purpose or mission of the project.














Sample Goal


To create a community-based coalition to develop and implement traffic safety programs that will reduce the rate and severity of traffic injuries in the City of Anywhere, Utah.





Objective 4

















Objective 3

















Objective 2

















Objective 1

















Objectives


Objectives break the goal into smaller, measurable parts. Using words like increase, decrease and reduce ensures measurable outcomes. Objectives must include a “cut-off” date. Think about how you will determine if the objective was met. Using sample objective 2 on the left, you will need to know use rates before and after the program. How will you determine the rate? With a survey? For sample 3, will you video tape an intersection before, during and after the program? If that isn’t feasible, are there other ways you could determine the success of the program? If timely crash data is available, before and after crashes caused by red light running could be measured.





Sample Objectives


Establish a six-member board representing health, enforcement, education and engineering within 3 months of the grant award.


Increase seat belt use from __% to __% by the end of the second grant year.


Reduce the number of red light running violations by 10% by September 30, 2012.
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